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Teams Meeting Etiquette

* This is a regular Teams meeting.

Chat is open throughout the webinar.

Feel free to ask questions or make comments through chat at any time.

Please stay on mute. If you’d like to join the conversation, please ask on chat and
wait for an invitation.

Welcome, enjoy, and learn!
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M\/P Microsoft"
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e President Toronto SharePoint User Group
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Agenda

Introductions
Board and Committee Management Challenges
Microsoft 365 Applications of Interest for Board Management
MBNCanada Board Committee Solution Review
Sample Committee and Board Portal Scenarios

Summary, Q&A, and Closing
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Session Overview and Goals

Committee members can
access meeting info,
archives, and member
directory

Microsoft Teams as a EUM Portal simplifies the
board/committee experience for both
communications hub members and owners

Utilizing SharePoint Online
to store meeting
documents

EUM Admin creates new
committees

Committee organizers
create meeting packages
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Boards and Committees

0900

Boards and Often consist of Meetings Packages have Delivery methods
Committees can users external to happen on a to be compiled include:
take all types of the organization recurring basis and delivered to *  Physical
different shapes board members documents sent

via mail

Email

Web portal
Mobile App
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Board & Committee Challenges

Wide variety of technical abilities
= Resistance towards technology/new technology

= Package creation is onerous and error-prone
= |nvolves compiling multiple documents

= Email attachments are not ideal

= Members may be unfamiliar with the Microsoft 365
interface

= Post-meeting minutes and recordings need to be
shared
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Common Board and Committee Considerations

What is your board or committee structure?

How many board members?

Are users internal or external?

What is their comfort level with technology?

Are they licensed for Microsoft 365? External members do not need a license
Where are board member details stored?

What is your package assembly process?

How do you share meeting agendas and documents with members?

O 0o N U WD

How do users access the documents?
10. Does access to meeting packages expire after meeting has taken place?
11. What is the sensitivity level of the documents, and how are they secured?
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Leveraging Microsoft 365

EUM Portal as the Committee Home

Teams for online meetings

SharePoint as the repository

ExtranetUserManager
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Exchange for calendar management

Power Bl for committee reports

Stream on SharePoint for meeting recordings

Planner for task management




Committee Management Underlying Architecture

Committee Site

i

L J General
. Governance - Meeting Documents d shared Documents
Terms of Reference j Meeting 1 3 Folder
Committee Charter T -
Agenda Document
Committee Policies
Minutes Document
Supporting Document Document
Lj Meeting 2 L Folder
j Meeting 3 L Folder
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Who is MBNCanada?

* Not-for-profit association that supports municipal performance
management through the provision of data collection, reporting and
networking programs across Canada

e Collects 700 performance measures across 36 service areas on an annual

basis
e Creates reports and data for municipalities, its board, and the general

public

4 )
Mission: To enhance municipal service delivery though collaboration,
networking and implementation of performance measurement, benchmarking

and other municipal continuous improvement programs and initiatives
- /
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MBNCanada 2022 Portal Modernization

e Portal originally created in 2004 and hosted externally
* In 2022, project was launched to modernize the portal utilizing Microsoft

365
* SharePoint, Teams, Power Bl

e Utilizing Azure AD B2B to invite 1,000+ guests across the partner
municipalities for data entry, reporting, committee and panel
management

 MBNCanada staff invite Municipal Leads to Portal as Membership

Managers
* Municipal Leads manage their staff, and which panels they are on
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EUM Board Portal Solution

i
i MBNCanada Portal

* Landing spot for all board and

committee members o
* Members log in with their own :A”yeg“bi“
credentials \
. 0 a——— udbur View Group Accounts Payable Expert View Group
« Committee members see what sudpaty €= Lé Pane
committees they have access to
° CO mm Itte es Board of Directors Financial Advisory Panel
* Meetings
° CO mmun I Catl on G rou pS Municipal Leads Program Office Portal Admin
 Event calendars, etc.

© MBNCanada Portal 2022
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Committee Management

* EUM Group created for each committee

i MBNCanada Portal Reports Resources Data Dictionary Having an Issue? e MK

« Committee Page includes the following
features:

e General information about the committee

Home > Members > Accounts Payable Expert Panel

l% Accounts Payable Expert Panel Members s 8.0 D

admin@mbncanadadev.onmicrosoft.com -

RLSTest Calgary

rlstest-cal@eum.co

Measure Documents (@ Archived Upcoming Meetings (5] New Meeting

Q" * Links to important documents or files
[ ltem 4.1 Measure Control Form Accounts Payable [ Test123 AT
xlsx B H
3 peter D | h
D) Data Dictionary and Influencing Factors Accounts o User Two re eVa nt to t e CO m m Itte e
Past Mectings o * Link to a SharePoint library of archived
Panel Collaboration and 3 August 2022 Expert Panel Meeting E:r:am oo d
Knowledge Exchange 9 Test B O C U m e n tS
[ AP QOTD - Councillor Expenses v3 (004).docx ) New Meeting Test ° 3\/5‘:;:2:&9 . . . . .
[ AP Panel Discussion - Prompt Payment Act (1) ) March 2022 EP Meeting werireeGeumee ® I_l Stl n gS Of U p CO m I n g a n d p reVI O u S CO m m |tte e
(st Maha K . . .
D) Business Process Improvements Template.docx o Calhgiré - m e etl n gS’ | | n ke d to t h e d eta I | S
O Item 4.2 Networking Roundtable Discussions.docx Minutes
D file-sample_150kB_Copy (1).pdf [ Minutes - March EP Meeting.docx ° lTJ:,E{":;r [} M a i n CO m m itte e CO nta Ct
0 2021 1130 Minutesdoex || weoaem “
R @ o * List of the committee members, and
admin@mbncanadadev.onmicrosoft.com
V4

© MBNCanada Portal 2022

[ 2021 02 24 Minutes.docx
) 2020 11 18 Minutes.docx

) See More Minutes
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User 27

user27@eum.co

-— . .

Help and Support - mbncanada.ca

optionally their contact information

eum.co




New Committee Meeting

New Meeting

et e * Committee Owners see a button to launch new meeting
web form

Meeting Start Time * Meeting End Time *

* Collects all required information in one page

Click to select a date.. Click to select a date..

Meeting Type *

» Workflow triggered that creates:
 New meeting in the owner’s own mailbox

Please select the meeting type v

Description
* Makes it a Teams meeting if it is online or hybrid
* Creates a folder for the meeting documents

Location

* Owner then populates the meeting documents and adds
the meeting attendees

“

Create Meeting

ExtranetUserManager eum.co



Committee Meeting Page

arking
K MBNCanada Portal
0e

Home > Members > Accounts Payable Expert Panel

Meeting
Title: August 2022 Expert Panel Meeting
Date: August 23, 2022 1:30 p.m. - 3:00 p.m.
Type: Online

Meeting Documents

0 tem 3.1 2021 11 30 Minutes.docx

[0 03 012022 AGENDA.docx

© MBNCanada Portal 2022
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Measure Documents

[ Item 4.1 Measure Control Form Accounts Payable xlsx

D) Data Dictionary and Influencing Factors Accounts Payable.doc

Panel Collaboration and Knowledge Exchange

D AP QOTD - Councillor Expenses v3 (004).docx

[ AP Panel Discussion - Prompt Payment Act (1) (1).xlsx
[ Business Process Improvements Template.docx

O Item 4.2 Networking Roundtable Discussions.docx

D file-sample_150kB_Copy (1).pdf

Latest Minutes

O Minutes - March EP Meeting.docx

Help and Support - mbncanada.ca

Committee Owner uploads documents into
meeting folder and updates calendar invite

Once approved, workflow will add all committee
members to invite and send out

Both the branded Board Portal and calendar
invite have the following links:

* Meeting details
e Teams Join Link
e Relevant Document links




Committee Member Reports

* PDF report generated from committee members

* Customizable through Power Bl Report Builder

* Leverages the EUM Admin Power Bl Report
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EUM Admin Power Bl

- EUM Admin = 1l Report Details: EUM Admin Power Bl

Sign Ins
17-Jan-23

ExtranetUserManager

* Allows business owners and
administrators to view activity

» Security applied so users only see
what they’re allowed

e Full audit history of sign-in activity
from Azure AD




Create New Committees in EUM Admin

i S " e Committee owner can create net
new committees with EUM Admin

Teams Provisioning
© (JLMs365 e Membership Managers can be

EUM Security Group

delegated to for each committee in
the EUM Admin tool
* Author rich content directly in EUM

Admin using the intuitive, no-code
CMS function
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Implementation and Costs
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Board Portal Build Phases

Planning Building

e Gather and Document e Build Committee e Production
Requirements Teams/Sites Deployment

e |nformation e EUM Portal and User e Training
Architecture Manager Deployment e Member Onboarding
e Teams e Portal Branding
e Channels e Set up Committee
e SharePoint Sites Groups
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Estimated Pricing for <1,000 members

Annual Subscription

Installation : :
Licensing

S7,000 $13,380

https://www.extranetusermanager.com/pricing

*Pricing in United States Dollars (USD). Additional 1,000 packs of users are $1,800 annually*
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Wrap-Up Points

N\

Microsoft 365 is a great platform to manage your board and committees
EUM makes it easy for everyone

Certain scale to justify the investment

Delegation is important — let the owners manage things

Security is important

ExtranetUserManager eum.co



Take a Test Ride into our EUM Committee Group

E*tranetUserManager -
e Check out our Committees
template in EUM Test Ride
* Login using your preferred Fcc’tm"."'ttee
credentials el =

* Contact us for an in-depth e
demo of all supported login and = e ) S
registration scenarios " e =

ExtranetUserManager
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EUM Test Ride

ExtranetUserManager

Welcome to Extranet User Manager .
Login

 Test out different user

simple, seamless, and secure.
Onbac

mail to login or register

e journeys and sign-in flows

Remember Me

p  Learn how EUM leverages
. 5
Microsoft 365 to streamline
Congratulations on taking the

: tal and simplify the way you
first step toward building a
collaborative community onboa rd, sha re, and

collaborate externally

ExtranetUserManager

Yy in O

Customize your test ride by choosing the kind of collaberation that fits your business needs

We understand that each business interacts and collaborates with external customers and stokeholders differently. Learn about the different groups within
each collaboration tile by clicking below

5 A
Document Sharing and Collaboration

Publish, collect and collaborate on decuments.

Dashboards & Analytics

5 Business intelligence that helps create dota-driven impact

>
=, &,
L l
Web Publishing Learning Management
Communicate with public or secure private oudiences, in the portal or Provide online training nd learning management through partner
through SharePoint. N product LMS365. N

ExtranetUserManager
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Check out Part Two of our MBNCanada Webinar Series

www.eum.co : XI"
K
January 31st, 2023 '

EUM Webinar ° 121 pm EST

Building a Portal for Secure )
Data Collection and Reporting ‘1 ‘ e o
Across Municipalities '

RESEAU D'ETALONNAGE
MUNICIPAL DU CANADA

A

Meighan Finlay
Executive Director, MBNCanada

Learn more about our upcoming events at:
www.extranetusermanager.com/resources/events
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Next Steps

r:f ] Webinar recording and presentation slides will be available on the event page tomorrow

;‘5 Follow-up email will include a link to a Microsoft Forms Poll to get your feedback about the
— session

(=) We'dlove to hear more about what you are interested in:
0090 * Would you like a technical session that goes deeper into how the solutions are built?
* What other sessions would you like us to host?

| @ | Try out EUM Test Ride at www.portal.eumdemo.com/testride
—

2 Schedule time with us to discuss your scenario: EUM Discovery Call (office365.com)

ExtranetUserManager


http://www.portal.eumdemo.com/testride
https://outlook.office365.com/owa/calendar/EUMDiscoveryCall@envisionit.onmicrosoft.com/bookings/

Thank you

Questions?
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