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Logan Guest

• Sales and Marketing Manager, Extranet User Manager

• lguest@envisionit.com

• www.extranetusermanager.com

mailto:lguest@envisionit.com
https://www.extranetusermanager.com/
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Teams Meeting Etiquette

• This is a regular Teams meeting.

• Chat is open throughout the webinar.

• Feel free to ask questions or make comments through chat at any time.

• Please stay on mute. If you’d like to join the conversation, please ask on chat and 
wait for an invitation.

• Welcome, enjoy, and learn!
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• President, Envision IT and Extranet User 
Manager

• 12-time Office Apps and Services Microsoft 
MVP

• peter@envisionit.com

• blog.petercarson.ca

• www.envisionit.com

• www.extranetusermanager.com

• Twitter @carsonpeter

• President Toronto SharePoint User Group

Peter Carson

mailto:peter@envisionit.com
https://blog.petercarson.ca/
http://mvp.support.microsoft.com/
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• Executive Director, MBNCanada

• 20+ years in continuous quality improvement in public 
sector services, included municipal service delivery

• www.mbncanada.ca 

Meighan Finlay
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Envision IT built custom 
Extranet solution

Extranet User Manager 
(EUM) Installer created

Azure B2B 
support

Partner 
Program 
launched

2008

2010

2012

2014

2015

2016

2017

EUM Brand and 
Website launched

Microsoft 365 
support

2018

EUM V4 Launched

2019

User-Centric EUM Login
Teams, SPFx, and Flow

EUM V5 Launched

Jan
2021

EUM V6 Launched

Nov
2021

July
2021

LMS365 Partnership 
Established

2022

EUM 
Platform 
Launch
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Customers around the Globe

100+ Customers Deployed Globally



(#)eum.co

Agenda

Introductions

Overview of MBNCanada

The Challenge

Results

Leveraging Microsoft 365 and Azure AD

Open-Source Power BI Dashboard
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Who is MBNCanada?

• Not-for-profit association that supports municipal performance 
management through the provision of data collection, reporting and 
networking programs across Canada

• Collects 700 performance measures across 36 service areas on an annual 
basis

• Creates reports and data for municipalities, its board, and the general 
public

Mission: To enhance municipal service delivery though collaboration, 
networking and implementation of performance measurement, benchmarking 
and other municipal continuous improvement programs and initiatives
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MBNCanada 2022 Portal Modernization

• Portal originally created in 2004 and hosted externally
• In 2022, project was launched to modernize the portal utilizing Microsoft 

365
• SharePoint, Teams, Power BI

• Utilizing Azure AD B2B to invite 1,000+ guests across the partner 
municipalities for data entry, reporting, committee and panel 
management

• MBNCanada staff invite Municipal Leads to Portal as Membership 
Managers
• Municipal Leads manage their staff, and which panels they are on
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Member Municipalities
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Overview of Annual Data Collection Process

Expert Panel 
Planning 
Meetings
Jan - Feb

Data Call 
Opens
May

Data Call 
Closes

Aug

Draft Report
Sep

Published 
Report

Oct
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The Challenges

Aging application 
and on-premise 

infrastructure

Manual and time-
consuming process 

- particularly the 
report generation

Security 
management

Access to the 
shared data 
warehouse
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Project Objectives

Simple and easy for Program Office and municipal 
users

Delegation of user setup and role assignment

Single portal and sign-on for communications, 
panel planning, collection of measures data, and 

reporting / visualizations

Automate the annual report generation
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Portal Structure
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Onboarding
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MBNCanada Solution Architecture
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Data Dictionary

• Link available on portal and within 
input Excels

• All Service Areas can drill down to 
specific measures

• Measure metadata

Export to PDF and Excel to sort, filter
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Data Dictionary – Service Area
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Data Dictionary - Measure

• Individual Measure pages 
display Measure metadata

Dynamic links to Power BI 
report for each measure
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Measure Analysis with Power BI Embedded
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Municipal Landing Pages

• Municipal staff only see Service Area 
Excels they have access to

• Member Contact Info

• Municipal Leads manage the Security 
Matrix here for their municipality
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Data Input Overview

• Excel Template with all measures and formulas as approved by MBNCanada each year

• Year Rollover Process Automates Creation of Municipal Excels

• Upload into Security Trimmed Workspaces

• Specific Cells can be locked on Input Excels

• Audit Trail and Previous Year Lockdown Features
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Azure AD Power BI Dashboard
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Wrap-Up Points

Built on the Microsoft 365 platform you already own

Leverage OOTB Excel for sophisticated data collection

Power BI is both a data modelling tool and awesome at visualizations

EUM makes it easy for everyone

Delegation is important – let the owners manage things

Don’t forget about security!
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Take a Test Ride into our EUM Power BI Embedded Group

• Check out our Power BI Embedded 
template in EUM Test Ride

• Login using your preferred 
credentials

• Contact us for an in-depth demo of 
all supported login and registration 
scenarios
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EUM Test Ride

• Test out different user 
journeys and sign-in flows

• Learn how EUM leverages 
Microsoft 365 to streamline 
and simplify the way you 
onboard, share, and 
collaborate externally
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Next Steps

Webinar recording and presentation slides will be available on the event page tomorrow

Your feedback is appreciated! Please fill out the following poll: Webinar Feedback

We’d love to hear more about what you are interested in:
• Would you like a technical session that goes deeper into how the solutions are built?
• What other sessions would you like us to host?

Try out EUM Test Ride at www.portal.eumdemo.com/testride

Schedule time with us to discuss your scenario: EUM Discovery Call (office365.com)

Want to learn more? Check out our previous MBN webinar: Board and Committee Management with MBNCanada | Extranet User Manager

https://forms.office.com/r/f9Wp9LST7g
http://www.portal.eumdemo.com/testride
https://outlook.office365.com/owa/calendar/EUMDiscoveryCall@envisionit.onmicrosoft.com/bookings/
https://www.extranetusermanager.com/resources/events/webinar-2023-01-17-board-and-committee-management-with-mbn-canada
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Thank you

Questions?


