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Teams Meeting Etiquette

e This is a regular Teams meeting.

Chat is open throughout the webinar.

Feel free to ask questions or make comments through chat at any time.

Please stay on mute. If you’d like to join the conversation, please ask on chatand
wait for an invitation.

* Welcome, enjoy, and learn!
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Peter Carson

* President, Envision IT and Extranet User
Manager

e 12-time Office Apps and Services Microsoft
MVP Microsoft’

Most Valuable

Professional

e peter@envisionit.com

* blog.petercarson.ca

e WwWw.envisionit.com

e www.extranetusermanager.com

* Twitter @carsonpeter

* President Toronto SharePoint User Group
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Meighan Finlay

e Executive Director, MBNCanada

e 20+ years in continuous quality improvement in public
sector services, included municipal service delivery

e www.mbncanada.ca
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Agenda

Introductions
Overview of MBNCanada
The Challenge
Results
Leveraging Microsoft 365 and Azure AD

Open-Source Power Bl Dashboard
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Who is MBNCanada®?

* Not-for-profit association that supports municipal performance
management through the provision of data collection, reporting and
networking programs across Canada

* Collects 700 performance measures across 36 service areas on an annual

basis
* Creates reports and data for municipalities, its board, and the general

public

-

.

Mission: To enhance municipal service delivery though collaboration,
networking and implementation of performance measurement, benchmarking
and other municipal continuous improvement programs and initiatives

~N

J
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MBNCanada 2022 Portal Modernization

e Portal originally created in 2004 and hosted externally
* In 2022, project was launched to modernize the portal utilizing Microsoft
365

* SharePoint, Teams, Power Bl
e Utilizing Azure AD B2B to invite 1,000+ guests across the partner
municipalities for data entry, reporting, committee and panel
management
 MBNCanada staff invite Municipal Leads to Portal as Membership

Managers
* Municipal Leads manage their staff, and which panels they are on
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Overview of Anhnual Data Collection Process

Expert Panel
Planning
Meetings
Jan - Feb

Published Data Call
Report Opens
Oct May

Data Call
Closes
Aug

Draft Report
Sep

ExtranetUserManager

Measuri

2021
MBNCanada Performance
Measurement Report

ing Performance. Inspiring Excellence. Mesurer le rendement. Inspirer [excellence.




The Challenges

Aging application Manual and time- Security Access to the
and on-premise consuming process management shared data
infrastructure - particularly the warehouse

report generation
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Project Objectives

Single portal and sign-on for communications,
panel planning, collection of measures data, and
reporting / visualizations

\_

~N

J

Delegation of user setup and role assignment

\_

~N

J
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Simple and easy for Program Office and municipal

42

users
y,
\
Automate the annual report generation
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Portal Structure

MBNCanada Portal
Data Dictionary Municipalities Expert Panels DETERVETEL TR

Services Areas Security Matrix Reports

Service Area Data Excels

Measures
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Onboarding
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Municipal Sites Security Matrix

Municipal Leads and Staff
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MBNCanada Solution Architecture
(%)

Data Refregh Workflow

Security Matrices ExtranetUserManager
AzuresSQL | >
Data Warehouse
Data Entry Excels Municipal Site Data Import Process N Power Bl Dashboards MBNCanaga Portal EUM Admin

Collections with RLS

>

Municipali EUM Confi i i
pality onfig Historical Azure Active Directory

Service Areas Data Warehouse

Data Restatements Committee Site Collections
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Data Dictionary

Export to PDF and Excel to sort, filter

MBNCanada Portal Reports Resources Data Dictionary Having an Issue? ° M )

* Link available on portal and within e
in put Excels Data Dictionary

By
g

@ Accounts Payable m Building Permits and Inspections E By-Law Enforcement

* All Service Areas can drill down to

. e {-\F‘ Child Care ﬁ Clerks q, Culture
SpeCIfIC measures

B Emergency Medical Services n Emergency Shelters gl Facilities
ﬂ Fire and Rescue Services @i Fleet and Management Services ﬁ General Government

* Measure metadata
;’é General Revenue @ Human Resources :}E(( Information Technology

Legal Libraries
Investment Management =]= teg L]

O

Tl

f'e"'ﬁ Long-Term Care Municipal Data
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Data Dictionary — Service Area

Municipal Benchmarking _ .

Network Canada Portal Data Dictionary M e Having an Issue?
Réseau d'étalonnage

municipal du Canada

Home > Members > Data Dictionary > Waste Management

f’b Waste Management L 2

Value Statement

| need my waste collected in a reliable manner and as scheduled. | expect my waste to be managed in an environmentally sustainable way and that any issues are addressed in a
timely manner.

Influencing Factors

General Overall Influencing Factors:
1. Type of Governance: Services can be provided by a single tier of government or a two tier system (combination of Regional and Municipal service)

2. Program Design and Service Levels: Different service levels and standards (in part due to budget limitations); differences in the age of their infrastructure and equipment;
frequency of pick-ups; hours of operations; average number of people per household; residential vs. commercial and industrial service; single stream waste collection vs. co-
collection program; number and types of materials collected; bag limits; special programs

3. Urban Form: Urban/rural population, seasonal population, socio-economic factor, and the mix of single-family residences and multi-unit residential buildings that impact
service provision

4. Demographics: Differences in socio-demographic composition that requires different service needs, i.e. aging population, diversity

Cool ) el P " T B T 1 (I AN I 2 | RS

tranetUserManager




Data Dictionary - Measure

Dynamic links to Power Bl
report for each measure

Portal Data Dictionary ° M Having an Issue?

Home > Members > Data Dictionary > Waste Management

SWST205 - Tonnes of All Residential Material Collected per Household 1 & @

L] | n d |V| d u a | M ea S u re pa ges Measure Characteristics :::;Zt::wumd
display Measure metadata

Service Area: Waste-Management

Cost Measure: No Includes:

- §SO (Source Separated Qrganics)

Created Year: 2002
e . - blue b
Measure Classification: Service Level He bex
leaf and yard wast:
Measure Rank: Descending eal and yard waste
. HHW (Household Hazardous Waste)
Measure Type: Board Primary
. Community Recycling Centres and Depots

Publicly Reportable: Yes

- tires
Variance: %Change

. — - electronics

Environmental Sustainability: No

- white goods

- scrap metal

- construction and demalition (C&D)

Excludes:
- grass cycling

backyard compesting

Denominator:

Per Household
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Measure Analysis wi

Municipal Benchmarking
Network Canada Portal
Réseau d'étalonnage
municipal du Canada

th Power Bl Embedded

Having an Issue?

QO -

Home > Members > Data Dictionary > Waste Management
~a
= ZFull Screen
Year
2004 ‘ 2005 ” 2006 H 2007 H 2008 H 2009 H 2010 H 2011 H 2012 2013 H 2014 ” 2015 ‘ 2016 H 2017 H 2018 ‘
Municipality
Calgary Hamilton Niagara Sudbury (Greater) Waterloo Windsor Winnipeg York

MeasureName

All v
SWST205 - Tonnes of All Residential Material Collected per Household
Result and Measure Name by Municipality and Year
Year @2019 20 @2021

1
2
&
0 -
Durham Halton Hamilton Niagara Regina Sudbury (Greater) Waterloo windsor Winnipeg York
Municipality

Year Calgary Durham Halton Hamilton Niagara Regina Sudbury (Greater) Waterloo Windsor Winnipeg York

2019 ‘ 0.810 1.060 0.889 0939 0.896 1173 0537 0775 0.985 0.909 0.904

2020 | 0.858 1130 0945  1.005 0904 1.261 0.581 0775 0.947 0.896 0.967

2021 ‘ 0.815 1.109 0.901 0.981 0.906 1216 0477 0.860 0.968 0.848 0.943
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Municipal Landing Pages

Municipal Benchmarking
Net anada

Portal Data Dictionary ° v & Having an Issue?

Réseau d'étalonnage
municipal du Canada

* Municipal staff only see Service Area
Excels they have access to PR Calgary

Contact

Municipal Data 2021 @ Accounts Payable 2021 eumtest@eum.co
* Member Contact Inf
e er Lontact into Members
ﬁ)‘ Building Permits and Inspections 2021 E By-Law Enforcement 2021 Email all Members

One Calgary

&

L. . 38 Clerks 2021 Q, Culture 2021 onecalgary@mailinator.com
* Municipal Leads manage the Security —
. admin@mbncanadadev.onmicrosoft.com
fBg Facilities 2021 @y Fire and Rescue Services 2021

Matrix here for their municipality

Three Calgary

threecalgary@mailinator.com

@5 Fleet and Management Services 2021 General Government 2021

—
i

Two Calgary
twocalgary@mailinator.com
General Revenue 2021

Human Resources 2021 devraj2036 20220726

dewraj203620220726@mailiantor.com

devraj2037 20220726

devraj203720220726@mailinator.com

° devraj2126 20220726
devraj212620220726@mailinator.com

a devraj2138 20220726

Investment Management 2021

):lﬁ: Information Technology 2021 %

EIQ Legal 2021 RA Libraries 2021
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Data Input Overview

Excel Template with all measures and formulas as approved by MBNCanada each year
Year Rollover Process Automates Creation of Municipal Excels

Upload into Security Trimmed Workspaces
Specific Cells can be locked on Input Excels
Audit Trail and Previous Year Lockdown Features

i1 Excel Municipal Data 2021 - Saved £ Search (Alt + Q)
File Home Insert Draw Page Layout Formul las Data Review View Help
—_—
[ copy 5
& Format FPairter -
Chpbo: mber Eovtng
F18 - fe w
D E F

Variance and Data Comments Data Source
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Groups and Members
04-Oct-22

Groups Users
EUM Groups 24 83
0% 50% 100% AAD Group Type

@True

Mail Enabled Groups

79% 21%
0% 50% 100%
@False @True 0 10 20
User Types User Count by Days Since Last Login
Median Days
Guest
Member I 3
31-90 1
(Blank) I 2
0 50
90+ 172

Group Visibility

! _
Private - 4 Never 149
B

Public

0 10 20 0 100

‘ Groups and Members Sign-Ins Sign-In Failures Group Details

Azure AD Power Bl Dashboard

Member Count by Group
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Email

Groups

Peter Carson

Peter Carson Envision IT Dev
devrsj1330 20220520
Logan Guest

Logan Guest

Member ContentAuthor
devraj1326 20220520
Jeff Clement

Katie Carson

devraj1149 20220520
devraj828 20220520

Member Member

pearson@envisionit.com
pearson@envisionitdev.onmicrosoft.com
devrsj133020220520@mailinator.com
Iguest@envisionit.com
logandemo2@mailinator.com
memberpca@envisionitdev.onmicresoft.com
devraj132620220520@mailinator.com
jclement@envisionit.com
katie@envisionit.com
devraj114920220520@mailinator.com
devraj82820220520@mailinator.com

membermember@envisionitdev.onmicrosoft.com

User Details

Total

User Issues
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Wrap-Up Points

Built on the Microsoft 365 platform you already own
Leverage OOTB Excel for sophisticated data collection
Power Bl is both a data modelling tool and awesome at visualizations
EUM makes it easy for everyone
Delegation is important — let the owners manage things

/

Don’t forget about security!
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Take a Test Ride into our EUM Power Bl Embedded Group

ExtranetUserManager Login/ Register
e Check out our Power Bl Embedded
template in EUM Test Ride
* Login using your preferred Pawer-BI EmbRtnRd.Dems
C re d e nt i a |S Fea;::::n licensing costs - no Power Bl license wor iy
« Contact us for an in-depth demo of o L e
all supported login and registration viodsem | =

scenarios

ey S v 4252 ot G €t o
gr I 3nd Fadure / Success Ratio by Mant Year and Login Succase
v oo
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EUM Test Ride

ExtranetUserManager

Welcome to Extranet User Manager
Login

* Test out different user
journeys and sign-in flows

We're making collaboration Get Started Here
simple, seamless, and secure.

ter your email to login or register

53 e

Remember Me

* Learn how EUM leverages
Microsoft 365 to streamline
Congratulations on taking the

: tak and simplify the way you
first step toward building a
collaborative community onboard, share, and

collaborate externally

ExtranetUserManager

Customize your test ride by choosing the kind of collaboration that fits your business needs

We understand that each business interacts and collaborates with extemal customers and stakeholders differently. Learn obout the different groups within
each collaboration tile by clicking below

s A

Document Sharing and Collaboration Dashboards & Analytics
Publish, collect and callaborate on documents. 5 Business intelligence that helps create data-driven impact. 5
= T
b d L
Web Publishing Learning Management
Communicate with public or secure private audiences, in the pertal or Frovide online training nd learning management through partner
through SharePoint. 5 product LMS365. 5
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Next Steps

Webinar recording and presentation slides will be available on the event page tomorrow

Wantto learn more? Check out our previous MBN webinar: Board and Committee Management with MBNCanada | Extranet User Manager

— Your feedback is appreciated! Please fill out the following poll: Webinar Feedback

(=] We'dlove to hear more about what you are interested in:
000 Wouldyou like a technical session that goes deeper into how the solutions are built?
 Whatother sessions would you like us to host?

| @ \ Try out EUM Test Ride at www.portal.eumdemo.com/testride

o) Schedule time with us to discuss your scenario: EUM Discovery Call (office365.com)
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https://forms.office.com/r/f9Wp9LST7g
http://www.portal.eumdemo.com/testride
https://outlook.office365.com/owa/calendar/EUMDiscoveryCall@envisionit.onmicrosoft.com/bookings/
https://www.extranetusermanager.com/resources/events/webinar-2023-01-17-board-and-committee-management-with-mbn-canada

Thank you

Questions?

ExtranetUserManager



