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• President, Extranet User Manager

• Office Apps and Services Microsoft MVP

• peter.carson@extranetusermanager.com

• blog.petercarson.ca

• www.extranetusermanager.com

• Twitter @carsonpeter

• President Toronto SharePoint User Group

Peter Carson
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Customers around the Globe

100+ Customers Deployed Globally
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Agenda

Introductions

Planner and Power BI Background

Envision IT Planner Scenario

Task Rollup Power BI Dashboard

Balanced Scorecard Scenario

Wrap-Up and Q&A
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Microsoft Forms Poll

https://bit.ly/3wrDSSZ

https://bit.ly/3wrDSSZ
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Planner

• Simple task management tool 

• Plan is created with each Microsoft 365 
Group

• Plans consist of Buckets and Tasks

• Tasks may be assigned, contain 
checklists, due dates, attachments, 
description and comments

• Integrates with To-Do

https://products.office.com/en-us/business/task-management-software

https://products.office.com/en-us/business/task-management-software
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Power BI

• Connect data in Excel, corporate data 
sources, and external services

• Design your reports in Excel or Power BI 
Designer

• Publish them to the web

https://powerbi.microsoft.com

https://powerbi.microsoft.com/
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Microsoft 365 Groups

Matt Wade - https://www.jumpto365.com/infographics/everyday-guide-to-office-365-groups

https://www.jumpto365.com/infographics/everyday-guide-to-office-365-groups
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Envision IT Planner Scenario

• Use planner extensively throughout the organization

• Marketing

• Website tasks

• Content creation

• Event preparation 

• Fiscal planning

• Development and Consulting

• RFP submissions

• Client projects
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Envision IT Planner Scenario

• Drawbacks we have found:

• Challenging to get a single view of all tasks between plans

• Limited visuals within Planner itself

• Labeling has limited uses

• Users shouldn’t have access to all plans within the organization ie. 
Management Portfolio
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Planner Rollup Architecture

Portfolio 1

Portfolio 2

Portfolio 3

Microsoft 365 Groups

Plan 1

Plan 2

Plan 3

Plan 4

Excel CSVs Power BI Reports
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Plans Storage
Accounts

Power BI
Reports

Planner Rollup
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Portfolios Plans



(#)http://eum.co

Planner Roll Up SharePoint Lists
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Planner Plans SharePoint List

• PowerShell script runs and populates all plans that exist within the 
tenant in the designated SharePoint List

• Script can identify which Group the Plan is connected to

• Does not identify the Portfolio a Plan is connected to

• Future enhancement to Teams Provisioning solution to support 
connecting a Plan and Portfolio at time of creation
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Planner Groups SharePoint List

• Populated by script 

• Identifies the number of 
plans associated with a 
group
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Planner Portfolios SharePoint List

• Managed manually

• Define the portfolios you would like to 
have and the storage account they should 
be stored in 

• Everything except management goes into 
envisionitprodplanner Storage Account
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Planner Storage Accounts SharePoint List

• Lists defines the tenant and subscription 
of where the Storage Account resides

• CSVs that are generated end up in the 
Storage Account

• Power BI reads this to populate the 
dashboard
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Roll Up Power BI 
Dashboard Demo
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FY 22 Balanced 
Scorecard
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SWOT
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Financial Customer

Employees
Operational 
Excellence

Balanced 
Scorecard
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Quadrant

Goals

Initiatives

Tasks

Planner
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FY 22 Balanced 
Scorecard Demo
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Summary Points

• Planner is a great tool for managing group tasks

• Power BI builds rich data visualizations

• With some additional IP, they play well together

• Being able to visualize tasks across Plans is extremely 
valuable

• Even within a single Plan, Power BI can mash the data up 
in interesting ways

• Security is important, who can see what tasks
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Additional Webinars

Register for all upcoming events at http://eum.co/resources/events

Managing Complex Projects with Microsoft 365
June 8, 2021

12 pm – 1 pm EST

Open Source Approach to Teams Provisioning
June 1, 2021

12 pm – 1 pm EST

http://eum.co/resources/events
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Thank you!

Questions?

http://eum.co


